
THE NORTHCAP UNIVERSITY

Reseorch ond Consullonc

TheNorthcopUniversityhosoBoordofDoctorolReseorch(BDR)ondthe
Reseorch Development ond lnduskiol Lioison (RDIL) office lhol focilitotes ond

monitors reseorch octivities. The Reseorch ond Development octivities ore

orgonized os follows:
r Acodemic Reseorch Work

o Sponsored Reseorch Work

o The Centre of Excellence
. Consultoncy
. lnlellectuol property rights (lPR) ond llE

The obove reseorch oreos ore monitored by Deon ond Deputy Deon (Reseorch)

who reporls the progress ond prospectus to Vice choncellor. The Boord of

Doctorol Reseqrch (BDR) is heoded by the Pro Choncellor. The BDR tokes oll

strotegic decisions, corrective octions, preporing, updoting policies os per the

UGC norms.

t. ACADEMIC RESEARCH POLICY:

The eligible foculties hove option to register for doctorol progrom in the

NCU.

Foculty of eoch deportment sholl conduct funded reseorch in focused

oreos of reseqrch oligned with Notionol vision identified by centrol/stote

government in oddition to reseqrch oreos preferred by the foculiy'

Foculty publicotion indexed in peer reviewed journols, conference, Books

ond book chopter ollotted publicotion number code (PCN) for

outhenticqlion, documentqlion qnd use.

NCU promotes odmission of reseorch scholors wilh universily Teoching cum

Reseorch Fellowship (TRF) in oll schools.

o)

b)

c)

d)
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e) The foculty is given the opportunity lo pursue reseorch work leoding to o

PhD degree in reputed institutions under Quolity lmprovement Progromme

(olP).

II. SPONSORED AND INTERNAT RESEARCH RETATED POTIC!ES:

o) The foculty members with the doctorote degree ore encouroged to opply

for the government funded projeci (i.e. DST, CSIR, DRDO, etc.)

b) The foculty members ond students qre encouroged to opply for innovolive
projects under VC innovotion funds. The required seed money for

innovotive projects is provided by the University.

c) The university sholl provide the bosic infrostructure required io conduct in-

house reseorch/externolly funded reseorch.
d) All deportments sholl slrive for mobilizing funds from Notionol/lnternotionol

ogencies like UGC, DST, Miety, CSIR, ond INSA, elc. ihrough vorious

schemes.
e) The foculty is encouroged to pursue inter-disciplinory reseorch in their

chosen qreos of interest.
f) The foculty members of oll the deportments of ihe university sholl tie-up with

industries ond corporote bodies to undertoke funded reseorch in emerging

oreos ond industry needs.
g) The university sholl creote Speciol lnterest Groups (SlG) to conduct reseorch

in oreos oligned with Notionol mission.

h) All innovotive projecis of foculty ore encouroged for filing potents on

successful completion ond suitoble recognition ond reword is given to thol
foculty os per the University norms.

i) Procurement of equipment by the foculty working on funded projects

should be done os per lhe Government norms/funding ogency.
j) Awords ond incentives ore given to foculty for high quolity reseorch for

publishing in high quolity peer reviewed journols.

k) All reseorch conducled sholl be covered by IPR ond copyright protected'

III. EXTENSION AND EXTRAMURAT RESEARCH AND ACTIVITIES:

o) Emlneni ond enterprising professionols from the induslry qre invited to toke

up joini resource projects wiih the university foculty members.

b) The foculty members of the university ore encouroged lo seleci sociolly

relevont problems ond conduct reseorch ond pr,ovide feosible solutions.



c) The University sholl orgonize educotionol progrommes relevont to o
community, socieiy oulside NCU compus through the Notionol Service
Scheme (NSS) of the university.

d) The university foculiy shqll visit ot leqst one villoge in lhe neighborhood,
investigote lhe problems, find solutions ond implement the some using

technology.
Sludenls sholl be encouroged to porticipote in the exlension ond ouireoch
progrommes orgonized by the University.

The foculty of NCU sholl be permitted to qct os resource persons in the
events such os webinors, workshops ond conferences conducted outside
University premises.

NCU sholl encouroge senior foculty to menlor the junior foculty members.
The university foculiy is engoge with other educotionol institulions os port of
foculty exchonge progromme.

IV. CENTRES OF EXCETTENCE:

The University hos developed Centers of Excellence in the frontier oreos of
reseorch (Doikin Centre of Excellence, Mitsubishi Centre of Excellence, Cenlre of
Excellence in Doto Science ond Cybersecurity) ond ore open to foculty, students

ond industry persons to conduct reseorch.

V. CONSUTIANCY:

'l . INIRODUCTION: Consulloncy is well recognized os on effective woy for
universities to disseminote knowledge generoles revenue, provide expertise to
externol ogencies ond moke on eorly ond direct impoct on society. However,
lhe bolonce between consultoncy ond ihe troditionol roles of the ocodemic
stoff needs lo be monoged ond the interests of the Universiiy musl be
protected. This Policy provides provisions for conducling consulloncy to ensure
thot the tosks undertoken by stoff ore consisteni Wth the University's stroiegic
ond operotionol objectives ond lhe revenue is generoted for the University.

The NorthCop University is commilted to moking its expertise ovoiloble to
indusiry, government, ond olher educotionol qnd reseorch orgonizoiions.

l.l. University Reseorch Consultoncy: A Reseorch Consultoncy exisis where on
ocodemic stoff member provides reseorch skills or expertise in reiurn for

s)
h)



remunerolion from on externol funder. A Reseorch Consultoncy moy be
the outcome of o lender or on individuol negotiotion.

I .2. University Non-reseorch Consultoncy: The Non+eseorch Consulloncies
include non-reseorch octivilies performed under controct for o third porty.
Non-reseorch Consultoncy would include ihe provision of professionol

services provided to externol ogencies for o fee. This would include, bui
not be limited to, routine loborotory ond other testing of moteriols, devices
or products, qnolysis of doto such os mqrket surveys, opinion surveys etc.,
the provision of professionol services such os designing, legol ond medicol
odvice undertoken by members of foculty ond stoff.

,l.3. 
Privote Consultoncy: ln Principle o foculty or stoff member is not supposed
lo undertoke o Privote Consultoncy unless it is opproved by Vice
Chqncellor of NCU, Deon RDIL ond the Registror. However, the foculty or
stqff conducting privote consulioncy sholl ensure thot such work does not
offect their ollocoted duiies, obligotions to the university. None of the
benefits sel out for Universiiy Consulfoncy ore ovoiloble to foculty ond stoff
undertoking o Privole Consultoncy. lt is the responsibility of the stoff
member undertoking o Privoie Consulloncy lo moke cleor to the person

or ogency for which the Privote Consultoncy is undertoken thot it is the stoff
member ond not the Universily who is corrying out the work, ond thot the
University hos no responsibility or liobility whot so ever in the motter. A stoff
member conducling o Privote Consultoncy must ensure lhot lhe following
criterio ore met:

The corrying out of tosks ossocioted with the Privqte Consultoncy will

be occomplished without unduly offecting the duties of the position.

The use of University trodemorks such os letterheods, bronds etc. or
University intellectuol property is strictly prohibited in Privoie
Consulto ncies.

c) No University focility (including librory resources, power, spoce,
equipment, consumobles ond telephone focilities) will be used to
fulfill the requirements of the Privote Consultoncy.
The Privole Consultoncy is not within on oreo in which the Universiiy

might be controcting to provide q service on q commerciql bosis,
possibly utilizing the skills of the stoff members involved.
The NorthCop University is not bound by ony ogreement (written or
otherwise) reloting io the Privote Consulioncy.

o)

b)

d)

e)



2.

f) The stoff member ogrees to indemnify The NorthCqp University ond

ils representotives from ond ogoinsl oll octions, cloims, loss, domoge,

cosis, chorges, liobilities ond demonds orising directly or indkectly

from or in respect of the Privoie Consultoncy ociivity'
g) The stoff member sholl declore ony reol or potentiol conflict of

interest lo their reporting officer'

THE POLICY: All Reseorch qnd non-reseorch consulloncies os described in this

Policy ore governed by lhe following guiding principles.

o) There should be demonstrobte benefit to the Universiiy from lhe

consultoncy lhrough income, enhonced repulotion, ond/or exponding the

expertise of the stoff member.
b) The consultoncy must not be in conflict with the University policies including

those governing employment such os the Code of Conduct Policy. The

consultoncy musl not be in conflict wth the functions, objectives or

interests of the Universily or domoge the Universily's repulotion.

c) At o minimum, the solory ond on-cost chorges set by the University must be

opplied lo oll project budgels. All consultoncies ore required lo include

overheods.
d) Stoff members sholl not undertoke externol reseorch octivities where no

formol ogreemenl hos been outhorized by the University unless they ore on

leove without PoY.
e) such foculty moy not use their NCU offiliotion or ocqdemic title when

providing reseorch services lhot ore not opproved by the University'

STAFF ENTITTEMENIS: The Universily ollows sioff to engoge in Reseorch, Non-

reseorch ond/or Privote Consultoncies provided they do nol interfere with the

dischorge their duties. consultoncies sholl be undertqken only with the

opprovol of lhe designoied Deon RDIL. No limit is ploced on eornings.

However there is o limit on the time spent on consulloncy'

Acodemic Sioff moy spend one doy per week on opproved

Consultoncies, with o moximum of 48 doys per yeor. Voriotions to this

time commitment require the opprovol by the Deon concerned. A

lesser time commitment moy be opproved when lhe proposed

Consulioncy interferes with the dischorge of responsibiliiies.

HoDs ond Deons ore required to obtoin writlen permission from the

Vice-Choncellor lo undertoke consultoncies.

3.r.

3.2.



o)

b)

c)

d)

e)

3.3. Benefits of University Consultoncy:
The University provides the following benefits to sloff undertoking University

Reseorch or Non-reseorch Consultoncies:

Protection under the University's professionol indemnity ond public liobility
insuronces, subject to the terms, conditions ond exclusions within ihose
policies.
The foculty or stoff member will be protected under lhe terms of the curreni
lnsuronce Policy held by the University in the event of o cloim ogoinst the
foculty or stqff member undertoking the Consultoncy or Groni (provided
thot the cloim is not becouse of froudulent, dishonesl, criminol, willful or
molicious octs by lhe stoff member).
Access to the University's finonciol monogemenl processes to supporl ond
enoble invoices to externol orgonizotions for funding ond expendilure of
projecl costs.
Access lo the University's resources such os lechnicol ond odministrotion
sioff equipmenl ond telecommunicotions, subject to opprovol by the
concerned Foculty or Office.
Entitlements to use the Universiiy's nome ond reputotion, providing they
ore noi broughl into disrepute.
Ability to moke reference to their University position ond title in connection
wilh the work.
The University does not extend these benefits lo Privote Consultoncies. Any

Consultoncy conducfed by o foculiy or stoff member thot occesses ony of
these benefits in the course of undertqking the work will be regorded os o

Reseorch or Non-reseqrch Consultoncy ond subject to the fulfillment of
conditions of this Policy.

3.4. All Consultoncies ore required to include overheods.
3.5. The revenue generoted from the consultoncy project is shored by the

members ond the university in o rolio os describe in 'Generol guidelines

for consultoncy projects' ofter deducling the overheods ond oll other
expenses met by the university.

3.6 lf more thon one member tokes up the consultoncy projeci the
prescribed omount sholl be shored equolly.



4. APPROVAI:

All Universily opproved Consultoncies ore required to be monoged in

occordonce with this Policy, ossocioled documents, ond other University policies.

Applicotions to conduct consultoncy ore required to be opproved through Deon
RDIL ond VC.

4.1. Exemptions ond Voriotions: Exemptions to ihe obove ond vqriotions lo
the slondord overheod chorge must be delermined of ihe time of
opplicotion, explicitly noted on the Reseorch Funding/Consultoncy
Applicotion coversheet, ond opproved by the relevont Universiiy Officer.

4.2. Tronsfers in from other lnstitutions in coses where o Reseorch or Non-
reseorch Consultoncy or gront is trqnsfened lo the University from onother
reseorch orgonizotion, the overheod will not be tqken from the funds where
the oworded budget did noi include on overheod componenl. ln coses,
where o gront is being tronsfened lo NCU from onother reseorch
orgonizotion ond overheods ore permissible in occordonce with the
funding schedule, the ogreed overheods oworded will be withheld by the
NorthCop University, Sector-23A, Gurugrom

5. CONFI.ICI OF INTERESI:

Engogement in consultoncies must not creote. o conflict of interesl, perceived or
octuol. Any conflict of interest, octuol or perceived must be reported to the
relevont University Officer for resolution. A conflict of interest moy orise where on
employee engoges in consultoncies of ihe expense of lhe University's interesls or
the interests of olher employees or students. An exomple of o polentiol conflict of
interesl includes, but is not limited to:

o) Finonciol or non-finonciql interesls.
b) Teoching or course work for onother institution.
c) The work performed for o supplier of goods or services to the University;

or
d) The work undertoken with on orgonizotion to which the Universily supplies

goods or services.
e) Cohsultoncies with other lertiory lnslitutions, full-time members of the

University stqff should not occept regulor Consultqncies with other
institutions Wihout first obtoining the permission of the Vice-Choncellor,
Deon RDIL or delegoted University Officer.



6. INTELTECIUAT PROPERTY RIGHTS:

Any intellectuol property orising from ony Reseorch ond Non+eseorch

Consulioncies will be governed by the lntellectuol Property Policy.

7. INNOVATIONS, INCUBATIONS, ENTREPRENEURSHIP DEVETOPMENI, PAIENTS, IPRS

AND COPY RIGHIS:

o) The university sholl creole on innovotion culture by orgonizing vorious kinds

of progroms such os ideotion progroms, collection of innovotions from

reseorch undertoken in respect of ocodemic, extension, extromurol ond
outreoch.

b) Every mojor invention ochieved out of conducting reseorch ond

innovotion sholl be incuboted in the incubotion centre which will be

ougmented from time lo time.

c) Students sholl be ollowed to select on incuboted product ond use the

some lo be developed in lorge scole through seporolely estoblished stort-

up qs per componies oct. All troining required for the students to become
entrepreneurs sholl be imported.

d) The university hos on incubolion centre thqt hos oll the focilities for

incuboting the stort-uP
e) Every innovotion sholl leod to filing o Potent.

f) The university sholl provide the support required for filing the polenls ond

olso for completing lhe groundwork required to get the potents regisiered

ond licensed.
g) The university sholl provide the required support to lhe foculty for filing lPRs

ond copyrights when it hos been proved by lhe competent outhorily thol
such o filing is necessory to protecl the volue of ihe reseorch done'

0*nuu'
Prof. Nitin Molik

Dy. Deon (RDlt & PhD Studies)


